	DeJon Peoples
Bartender – Server

	Phone (832) 443-2370 
 
Email Dejon7712@gmail.com 
 
Address Houston, Tx 77045 
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	CAREER OBJECTIVE


 
Dedicated and self-motivated individual offering an outgoing personality. Accomplished professional with an extensive background in hospitality and customer service. Proven record of exceeding customer expectations and driving profitability. Skilled in leading teams, managing budgets, and overseeing daily operations. Adept at leveraging industry trends and technology to maximize customer satisfaction.
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	EXPERIENCE


 
LEAD BARTENDER — Juliet Steakhouse 
 February 2022 - Present
· Collaborate on 6-12 person shift to provide top-quality food and beverage service.
· Provide five-star service that leaves a lasting impression on guests and creates memories.
· Aligning with GM on LRM sales focus.
· Manage bar inventory for large-scale events.
· Create and serve specialty cocktails tailored to each event, enhancing guest satisfaction.
· Trained over 50+ employees from servers to bartenders and MITs.
BAR AND SERVICE OPERATIONS MANAGER — Landry's Inc, SALTGRASS, HARLOW’S, OCEANAIRE, WILLIE G'S & KING RANCH TEXAS KITCHEN 
August 2010 – January 2022
· Achieved and maintained an alcohol cost of 21% or lower of alcohol sales for multiple quarters.
· Created an inventory control accountability program for the bar service team that reduced alcohol cost by 4%
· Created a daily and weekly bar cleaning accountability program.
· Achieved and surpassed company goal of guest satisfaction rate of 80% for multiple quarters
· Created and held guest satisfaction conference calls for the market to discuss goals and create stronger partnerships through increased communication.
· Increased revenue 10% from previous year
· Planned and wrote schedules for a team of 45 while staying within labor plan parameters.
· Maintained company goal of actual vs theoretical food cost of 1.1% or lower.
· Adjusted bar daily and weekly pars by 1% to keep purchasing accurate.
· Created and led a 5-day training program for all new team members that developed high standards in customer service and product knowledge.
· Developed an alcohol class that increased product knowledge for all team members.
· Planned a development day for all team members to educate the team on new product specifications and company standards.
· Held daily shift meetings that increased focus on daily goals.
· Surpassed the company goal of .85% for controllable comps for multiple weeks.
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	EDUCATION


 
COMPUTER TECHNOLOGY AND COMPUTER SOFTWARE DESIGN 
— University Of Houston
Dec 2008 
— James Madison High School
May 2006 
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	SKILLS


 
	· Cross-Functional Team Management
	· Product Costing

	· Profit and Loss
	· Food Preparation and Safety

	· Verbal and Written Communication
	· Labor Cost Controls

	· Program Development
	· Sales Team Development

	· Project Planning
	· Market Analysis

	· Menu Planning
	· Market Growth

	· Staff Development
	· Employee Scheduling

	· Product Analysis
	· Sales Expertise

	· Staff Training
	· Profit and Loss Accountability

	· Vendor Negotiations
	· Staff Motivation

	· Succession Planning
	· Coaching and Mentoring
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	REFERENCES


 
	References available upon request
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	ADDITIONAL INFORMATION


 
ACCOMPLISHMENTS, 1st Place Sales in my region for multiple quarters. 1st Place Guest Satisfaction Survey in my region for multiple quarters. Employee of the month twice at Saltgrass and three times at Harlow's. EXCELLENT REFRENCES UPON REQUEST
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